Who is your target audience?

1. Professionals:

- programmers, pr-officers, directors, venue owners, galeries, cultural organizations, labels, distributors

- bloggers, journalists

- researchers

In general people with experience, knowledge and network who can: 

- provide information/content

- evaluate information/content

- guide the enthousiast – not by telling what is good and bad, but by informing and inspiring

2. Enthousiasts

We define an enthousiast as a person who engages in art as an important part of their intellectual life or as a pastime, rather than as a profession. Regarding new music and culture, this covers a wide range of different groups. From the very dedicated, to people who are interested but find it hard to get access to necessary high-quality information, which, at the moment, is too fragmented. There is currently no platform aimed at the Low Countries that offers easy access to a complete overview. Existing platforms targeting a specific age category, music/art niche, region et cetera. Or the opposite: websites like VPRO's 3voor12 cover a wide array of styles – everything from prime time tv-darlings Moke to experimental music – but is far from complete. Additionally, on such sites, the experimental part of the spectrum is often approached as being peculiar or "difficult".

. . . . . . . . . . . . . . . . . . . . . .

What makes your project innovative? ie. new target audience, new type of partnerships, new distribution mechanisms, new product, new way of working?

· In times of an overload of information, we offer a clear independent editorial policy or "the Gonzo (circus) content filter": all the aggregated content will be assessed by the criteria (e.g. independent, experimental, non-mainstream, non-commercial, adventurous events), and enriched with meta-data that links to the other, unique content available in the Gonzo (circus) databases. On top of this, events will be handpicked by the editors who will add their personal and independent opinion, thus offering added value that extends in a recognizable way from the content in the magazine.

· A presentation which will make it possible to give visitors easy, accurate and personalised access to the content presented. This will be achieved by various mechanisms. First, a combination of categorization and so-called “social bookmarking”, as used by sites as stackoverflow.com and digg.com. Content can be accessed by broad categories – for instance music, art, etc. – and within these categories, is ranked based on up or down votes by other users, and a quality assessment by Gonzo (circus) editors. Secondly, by allowing people to define highly detailed personal profiles while they use the site (rather than by requiring them to answer a multitude of questions in a separate process), profiles that will then be used to present the content best suiting their tastes and interests. The same profile can be used in other parts of the site as well, such as the review database, or the blog.

· Our method of aggregating and assessing data would make it possible to pick up most events that are under the radar of the mainstream media or other websites that focus on the main festivals and venues.

· Although the described method of content enrichment by visitors is a form of crowd sourcing which in itself might not be considered a cutting edge form of innovation, we feel that the editorial control exercised by Gonzo (circus) guarantees content of a high and constant quality, something that many sites built around user-generated content these days lack.

. . . . . . . . . . . . . . . . . . . . . .

Why is the use of web2.0 important for your project?

· The use of typical web2.0 concepts as crowd sourcing, social tagging and folkonomy is crucial to the proposed aggregating of data, the enhancing of that data with user-generated content, as well as the building and strengthening of a community that is currently only loosely organized.

